
1Russell McMurry is Commissioner of the Georgia Department of Transportation (GDOT) and Heather Aquino is the 
Interim Executive Director of the Georgia Regional Transportation Authority (GRTA). Per the MARTA Act, both are non-

voting members of the Board of Directors. 

 
 

 

 
  

BOARD OF DIRECTORS 

      

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

  

OPERATIONS AND SAFETY COMMITTEE 

   

THURSDAY, OCTOBER 27, 2022 

  

ATLANTA, GEORGIA 

  

MEETING MINUTES 

   

1. CALL TO ORDER AND ROLL CALL 

Committee Vice Chair Abdul-Salaam called the meeting to order at 10:06 A.M. 

 

Board Members 
Present: 

Al Pond 
Freda Hardage 
Jim Durrett 
Kathryn Powers 
Roberta Abdul-Salaam 
Roderick Frierson 
Stacy Blakley 
Rita Scott 
Reginald Snyder 

  

Board Members 
Absent: 

Robert Ashe III 
Russell McMurry1 
Thomas Worthy 
William Floyd 
Heather Aquino1 
Rod Mullice 

  

Staff Members Present: Collie Greenwood 

Melissa Mullinax 

Raj Srinath 

Peter Andrews 

Rhonda Allen  

Josh Rowan 

Micheal Kreher 

George Wright 
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 October 27, 2022 
 

 
 

  

Also in Attendance: Justice Leah Ward Sears, Phyllis Bryant, Stephany Fisher, Nicci 
Golden Paula Nash, Jacqueline Holland, Jonathan Hunt, Tyrene Huff, 
Kenya Hammond and Connie Krisak 

  
 

2. APPROVAL OF THE MINUTES  
  Approval of the September 29, 2022 Operations and Safety Committee Minutes. 

Approval of the September 29, 2022, Operation and Safety Committee Minutes. On a motion 
by Board Member Durrett, seconded by Board Member Snyder, the motion passed by a vote 
of 9 to 0 with 9 members present.  

 

3. BRIEFING  
  Briefing - CQ400 Update 

Connie Krisak, Senior Director, Rail Vehicle Procurement presented the committee with a 
briefing on the progression of the CQ400 project.   

  Briefing - 2022 MPD Crime Update 

Chief Scott Kreher presented the committee with an update on crime statistics and an update 
on the department.  

 

4. OTHER MATTERS  
  FY22 August Operations and Safety Department KPIs (Informational Only)  

 

 5.  ADJOURNMENT 

 The Committee meeting adjourned at 10:51 A.M. 

 

  Respectfully submitted, 

   
  Tyrene L. Huff 

  Assistant Secretary to the Board  

  

  YouTube link: https://youtu.be/-8StfDonowU 

 

https://youtu.be/-8StfDonowU


CQ400 OVERVIEW

October 27, 2022
Operations and Safety Committee Meeting

Connie Krisak, Senior Director
Rail Vehicle Procurement
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Vehicle Production
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Stadler :  Szolnok, Hungary
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Welding and Manufacturing 
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First Article Inspection
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First Article Inspection
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First Article Inspection
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Primed and Ready to Deliver
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COMING SOON TO ATLANTA

Dec 2022 - Car Body in Atlanta
Q1 (2023)- Car Assembly SLC
Q2 (2024)- First trainset in Atlanta
Q2 (2025)- First trainset in service
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Thank You
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Part 1 Crimes as of October 23, 2022
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MARTA POLICE DEPARTMENT  

OVERVIEW       

"MANAGEMENT STATS ONLY"

7 DAY

2022

7 DAY

2021

7 DAY 

% CHANGE 9/22/22-10/22/22 9/22/21-10/22/21

MTHLY

% CHANGE

YTD

2022

YTD

2021

YTD

% CHANGE

OFFENSES 

Homicide 0 0 0% 1 0 100% 2 2 0%

Robbery 0 0 0% 3 2 50% 16 19 -16%

Aggravated Assault 0 1 -100% 6 7 -14% 47 44 7%

Larceny / From Auto 0 0 0% 4 5 -20% 23 28 -18%

Larceny / Other 2 4 -50% 7 15 -53% 53 74 -28%

Auto Theft 0 0 0% 0 1 -100% 13 5 160%

Rape (Attempt) 0 0 0% 1 0 100% 2 1 100%

Arson 0 0 0% 0 2 -100% 1 6 -83%

Burglary 0 0 0% 0 0 0% 1 1 0%

TOTAL OFFENSES 2 5 -60% 22 32 -31% 158 180 -12%



Operator Assaults as of October 23, 2022
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OPERATOR ASSAULTS

7 DAY

2022

7 DAY

2021

7 DAY 

% CHANGE 9/22/22-10/22/22 9/22/21-10/22/21

MTHLY

% CHANGE

YTD

2022

YTD

2021

YTD

% CHANGE

OPERATOR ASSAULTS 1 0 100% 3 2 50% 17 31 -45%

TOTAL OFFENSES 1 0 100% 3 2 50% 17 31 -45%



Ride with Respect/Code of Conduct Suspensions as of 
October 23, 2022
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• 58% increase YTD

• 4014 vs. 1666 = 2348 additional suspensions

• Mostly due to 90-day detail from April – June 2022

• 47 permanent bans YTD

• 142 “365” suspensions YTD

• 236 arrests for violation of suspension

• New MARTA Intranet link to permanent ban names/pictures

• MPD CIU completing monthly report on all employee

assaults/case status



2022 RWR Revisions
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• Repeat Offender:

A person who receives three (3) citations (which are not 

appealed or if appealed, a final determination of guilt has 

been made) within a ninety (90) day period shall receive a 

three hundred and sixty-five (365) day suspension. A person 

who receives four (4) citations (which are not appealed or if 

appealed, a final determination of guilt has been made) within 

a ninety (90) day period shall be permanently banned from 

the system. 



2022 RWR Revisions
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• Violations with new 365 Day Suspension:

• Indecent exposure.

• Stealing or willfully damaging MARTA property

• Assault or threat of assault.

• Hindering or disturbing the operation, operator, or passengers of a bus or rail

car.

• Fighting.

• Harassing or threatening MARTA passengers or employees. This includes

following or stalking.

• Entering the operators' cab or driver’s seat.

• These violations are in conjunction with criminal charges.



MPD Plain 
Clothes Detail 
September 
2022
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• 90 Fare Evasion citations

• 15 Quality of Life arrests

• 119 Suspensions

• 5 Wanted person located

• APD/MARTA U/C detail 3 days

around Garnett Station:

• 15 Arrests (drugs/weapons)



Lindbergh MPD/APD Joint Bike Detail September 2022

• 10 Arrests (Drugs/Solicitation/Wanted Persons)

• 149 Calls for Service (25 on MARTA property)
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MPD/APD/GSU Joint 
Underground Patrol

October 24, 2022 9



September/October 2022 Significant Projects
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• CAD/RMS Contract completed/NTP issued!

• Portable Trailer Cameras Responsibility Review in progress.

• Working on new contract for psychological testing services.

• Recruitment efforts: University of North Georgia October 5th; Annex October 
15th.

• Advertising for PCC Manager (retirement).

• Appointment of new D/C in November as current D/C transitions to 

retirement in January.

• Creation of Captain rank for Night Watch Commander Position.

• Internal TTX at the GWCC November 17th.

• Finalizing annual Awards banquet for May 2023 at Flourish on Maple Dr.



Congratulations to Cpl. Phan, Ofc. Feliciano, and Ofc. 
Mauritzen for completing SWAT school and becoming 

the newest members of our Special Operations 
Response Team!
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Congratulations to Sergeants Garmon, Hill and Darby for completing the two-week 
Defensive Tactics Instructor Course at the Fulton County Public Safety Training Center!
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Congratulations to Major Davenport for completing the 
rigorous 10-week FBI Academy!  Less than 1% of all 

LEOs in the world attend this senior management 
training.
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Congratulations to Officer Wyche for successfully 
completing FEMA’s 40-hour Hazardous Materials 

Technician (HAZMAT) Training Course!
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Sworn Staffing YTD as of September 30, 2022

15
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applications (222)

Total sworn working
files (47)

Sworn hired since Jan
1 2022 (34)

Current sworn
vacancies (57)

Total Resg/Sep/Retire
(37)

2022

• Currently we have 6 vacancies (15 FTE positions) for Dispatcher; 44

working files.



Thank You
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